AGENDA
WORTH COUNTY EMERGENCY MANAGEMENT COMMISSION
Dec. 15th 2022 6:00 pm
Worth County EOC
99A 9th Street North Northwood TA

Call to order

Determination of a quorum

Approval of the agenda

Approval of previous meeting minutes
Old Business

A e

a. Shelter structure for the command trailer is completed. In addition, did some electrical
upgrades in the EMA shed (separate circuit for the state generator block heater) and added an
outlet inside the shelter for the trailer shore plug.

b. Other

6. New Business
a. Multi Jurisdiction Hazard Mitigation Plan review. 5 year cycle. Due in 2024 take
about 18 months to complete from start to finish. $35,960 bid from a vendor to
complete the update. They did our last one. We are going to use the HMGP grant
from the derecho 8/2020 that uses a 90% federal / 10% state cost share with
Worth County not needing to provide a cost share.
b. FY 2024 budget discussion.
c. Fees, Policies, Officer Elections, Other yearly business.
7. ESFs up for review / update this year

#11 Ag and Natural Resources

#12 Energy

#14 Cross Sector Business and Infrastructure
#10 Haz Mat

RSF Economic. In the first quarter of 2023, we will be holding a workshop to develop and fine-
tune the economic recovery support function. More info to come on this.

8. Next meeting January 26™ 2022 6pm Budget hearing @ 6:15pm
9. Adjournment.



